Dennistoun Community Council Action Plan 2017 - 2018

Action

Person / Sub Committee

End date

Chair’s Project — to process map all
roles/responsibilities of office bearers and
members. Create induction pack. Due
diligence. Empower community councillors in
representative roles, map and utilise the
array of talents and skills we have within
members for use within community council
projects.

Jacq

By AGM in October

Communications Strategy — social media,
offline communication, mailchimp, database,
newsletter, community noticeboards, Survey,
room booking in advance (1 year) and
publish on website, Stalls at local events, PR,
brand identity, close flyers, media releases,
drop in sessions, mutual advertising with
local businesses, tote bags, postcards

Lauren B, Katie, Jacq, Stephen, John,
Wesley

Ongoing — with some achieved by AGM — to
be advised which after 13 Comms meeting

DCC Meetings — regularity of meetings to
change to 3,1 i.e. 3 public + 1 CC only.
Reason and regularity of 3" party reports.
More time for 3 parties at meetings (police,
elected members, guests), minutes to be
produced 1 week after the meetings, engage
with associate members, Agenda — make
more fluid and organic so it reacts to CC
rather than other way around

All / Jacqg (some items dovetail into Chair
project)

AGM for new meeting structure — other items
ongoing

Day Out In Dennistoun — complete reprint
of V2 and distribute, promotion. APP to be
developed and launched as well as website
updates

Wesley, Ruth, Lauren (to be monitored after
DOID print run is completed)

To be advised
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Parking — take up the ongoing issue of
parking problems, City Park impact, residents
parking permits

Brian, Ruth, Lauren B, Sean

Ongoing till resolution

Environment — greenspaces,
roads/pavements, dog fouling, lighting in
parks, pedestrian crossings, reclaim your
space, lack of bins

Stephen, Sean, John

As they arise or are reported to DCC

History/Reminiscence Project — DCC to
perhaps act as facilitator to bring together the
vast array of history resources that have
been created by other organisations and
individuals within the Dennistoun area

Jacq

By AGM

Duke Street Project — to revitalise the high
street area of Duke Street between Millerston
St and Bellgrove St although this may be
enlarged. To look at past audit and work out
ways of engaging with shopkeepers to
ensure a good mix of shops. There is scope
for this to become a whole of Dennistoun
project — exact parameters to be set at first
sub committee meeting

Sean, Ruth, Brian, Stephen, John,

Ongoing

Decorative Stones Bellgrove — to campaign
for decorative stones at the entrance to
Bellgrove Station

Frank

Ongoing




